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PEKOMEH/JATEJIbHOE ITNCBbMO

[Topxyn  AHTOH HmHKOmaecBWY, WCTONHABIIMH  JODKHOCTH  COBETHHKa  JUPEKTOpA,
3apeKoMeHIoBal ce0sf Kak BHICOKOA((EKTHBHBIH M HaICKHBII COTPYIHHK. 3a BpeMs COBMECTHOH
paboTbl MpOSIBUI ce0si KOMIETEHTHBIM CIICLHAIUCTOM, CIIOCOOHBIM pellaTh 3afa4d pPa3IndHOl
clokHOCTH. JlesrenpHocTh AHTOHa HuKoJIaeBUYa HEMOCPEJICTBEHHO CIOCOOCTBOBANA PAa3BHTHIO
KYpPHPYEMBIX [POEKTOB KOMITAHHH, YTO ITO3BOJIHJIO 3HAYUTEIBHO YCUIIUTD UX TIPO/IBHKSHHUE.

KnroueBbIMHM ~ KOMIETEHIHAMH AHTOHa HuHKomaeBu4a  ABIAIOTCA YMCHHE 6BICTPO H
Ka4qeCTBC€HHO BBIIIOJHATE IMOCTABJI€EHHBIC 3aJla4H, T‘JIYGOKaH caMOOpraHvs3aluad W HalCJICHHOCTb
Ha pe3yiibTarT. OH oTnMyaeTcsA BBICOKOM OINEPAaTHBHOCTBIO: BCC MOPYUYCHHA BBITOJHAKOTCA KaUCCTBCHHO
H B MAKCHMAaJIbHO CKaTbIC CPOKH.

OTaenbHO CTOMT OTMETHTh, 4TO AHTOH HwuKomaeBuu cBOOOJIHO BIajieeT COBPEMCHHBIMH
TEXHOIOTUAMH YIIpaBJICHUA (Scrum H T.H.) H aKTHUBHO BHEJpACT B paﬁoqﬂe nponeccbl MoJeiIn
HCKYCCTBCHHOI'0 HHTEIIEKTA. HpHMeHeHHe I/H/I-HHCTPYMCHTOB MMO3BOJIACT 3HAYUTEILHO YCKOPATH
BBIITOJIHEHHE paﬁoqnx 3ajJa4 U ITOBBIIIATH 00IlIee Ka4eCTBO Cl)HHELHbeIX Pe3YyIbLTATOB.

AntoH HukonmaeBu4 [posiBISE€T HHULMATHBY, IpejjaracT pelleHHs M CaMOCTOATENIbHO
npopabaTbiBaeT ajbTepHAaTUBHbIE BapHaHTbl. biarojgaps oTaH4YHOM camMoopraHM3allUd M CUCTEMHOMY
MBIILJIEHUIO, [IPU KOPPEKTHOH MocraHoBKke Leiau AHTOH HukolaeBHY rapaHTHpYeT BLICOKOE KayecTBO
peanuszanui. OH yMmeeT CTPYKTYpHpoBaTh HH(oOpMaLHIo, OBICTPO HAXOAUTh APQPEeKTHBHBIE ITYTH
pelleHHss W JIOBOAMTH [IOPYYEHHUS JIO JIOTMYECKOrO 3aBeplleHusi, He Tpedys JONOJIHHTEILHOIO
KOHTPOJIA.

PCKOMeH,[[y’EO AnTtoHa HukonaeBu4a Kak KOMIICTCHTHOT O, HHHIIHAaTHBHOI'0O H OpHCHTHPOBAaHHOI'O
Ha pa3sBUTHUE CIELHAIUCTA, CIIOCOOHOr0 pelaTh 3a/laud BLICOKOH CJI0KHOCTH U BHOCUTD CYLIECTBEHHbIH
BKJIaJl B 9()EeKTUBHOCTH pabOThl KOMIIAHUH.
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